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Board Conference Call Minutes
September 11, 2013-DRAFT
Roll Call-Diane 
Diane called roll.  The following members were present for the conference call: Ann, Connie, Deborah, Diane, Ellen, Lynne, Mandy, Robin and Thomas.

Welcome & Agenda Review-Lynne
Lynne welcomed members to the meeting and reviewed the agenda for her last meeting as President before passing the baton to Ann McCormack.  A website item was added under “Special Committees.”  Because Norma was not able to be on the call this month, Lynne asked Deb to prepare the Message of the Month for September and she gracefully agreed to do it.
Guests- 
USDA Update: Tina Namian
Although Tina was unable to be on the call, she did report that there was nothing in way of an update since the August meeting.  The one exception is that the USDA-FNS handbook training for state agency and regional staff has been announced.  There will be two sessions: Washington D.C. November 5-7, 2013 and Denver Colorado, November 19-21, 2013.
FRAC Update: Geri Henchy
Geri reported that the only action on the hill right now is that work on the Farm Bill continues to proceed.  One item that may affect CACFP is that the increase in SNAP benefits passed as part of the American Recovery and Reinvestment Act of 2009 (ARRA) will be dropped.  This part of the law is ending, which will result in SNAP benefits going down.  Potentially this could affect the ability of SNAP recipients to participate in child care.

Geri is currently working to prepare for the paperwork reduction workshop that will be presented at the NCA national conference this month.  NOTE: The Sponsors Association (TSA) has changed the name of their organization to the National CACFP Sponsors Association (NCA).  A discussion followed regarding the upcoming CACFP NPA national conference in 2014 to be held in St. Louis.  Geri pledged FRAC’s support for the Association conference and suggested that results of the Paperwork Reduction Workgroup’s state agency survey be shared with the membership as soon as they are finalized in order to stimulate interest in attending the conference.
Robin asked if the Farm Bill would expire at the end of September 2013.  Geri replied that it would; however, it is expected that Congress will pass a continuing resolution to maintain the program until the bill could be passed.

Review and Approval of Minutes-Diane
Diane reviewed a draft of the minutes from the August 14th meeting.  As there were several corrections that needed to be made, Diane agreed to research the outstanding issues, make revisions and send out a final draft for approval by email.
Review and Approval of Treasurer’s Report-Connie
Connie reviewed the Treasurer’s Report as of September 10, 2013 with the Board.  There was a beginning balance of $39,538.26.  Monthly expenses totaled $119.55 leaving an ending balance of $39,418.71.  Tom moved that the Board approve the Treasurer’s Report as presented.  Ann made a second to his motion and the report was approved.

Special Committee Reports

USDA Paperwork Reduction-Ellen

Ellen reported that she would be participating on the Paperwork Reduction panel at the NCA conference with Geri and others on their committee.  The panel will give a history of the Paperwork Reduction Workgroup from its inception, discuss the sponsor survey and its results and give highlights of the state agency survey results, as those results are not finalized.  One of Ellen’s goals is to help sponsors understand some of the reasons why state agencies do what they do.  She believes the combined results of both surveys will help to clarify many of the questions that sponsors have about how their state agencies work.
Mandy reported that she is getting a number of questions from sponsors who are confused over FNS releases that conflict with what Arizona is doing as a state agency.  There are also questions regarding the inability of state agencies to take disallowances when a violation of a state rule has been identified.  Other Board members expressed similar concerns.  Most issues seem to stem from the “Existing Flexibilities” memo of July 26, 2013 from FNS.  All agree that the issues are controversial and need clarification for both sponsors and state agencies.
Elections-Ellen

Ellen reported that the election process has been completed and the survey has been closed.  She is sending congratulatory letters to the new Board members along with specifics about their position’s responsibilities.

USDA TA Report-Ann

Ann reported no updates.

Membership-Tom

NPA Recruitment and Outreach-Ann
Tom will be the new chairperson for the Membership Committee.  Ann reviewed with the Board the description of responsibilities for the committee cited in the By-laws.  Tom plans to send a letter to State Directors encouraging institutional membership and explaining its benefits.  He will use Ann’s letter as a basis for it and the graphics from Ann’s flyer.  He will work with Connie to get a prototype of the finished product.
This led to a discussion of reaching out to the current membership and the strategies that were discussed during the Board’s strategic planning session in June.  Tom will follow up on those items as well.

2014 Conference call schedule-Ann

As of now Ann plans to continue scheduling conference calls on the second Wednesday of every month.  The first meeting of the new Board will be on October 09, 2013.  She will discuss any changes to the schedule that need to be made with the new Board.  Ann asked for instructions for setting up the conference calls; Lynne will send her the information.
Website-Lynne for Renee

Since Renee’s term on the Board is expiring, a new liaison with the Webmaster needs to be appointed to coordinate the job announcements, messages of the month and other information that needs to be posted.  As Chair for membership Tom will take charge of those responsibilities with the exception of the minutes that are sent directly to the Webmaster by the Board Secretary.  Renee will continue as a member of the Website sub-committee.
Old Business

New Business

Conference Planning-Ann

The Sheraton St. Louis City Center at 400 So. 14th St. in downtown St. Louis will be the official conference site for the CACFP NPA Biennial Conference scheduled for April 1-3, 2014.  Connie will sign the contract on behalf of the Association.  Ann reported that the staff has been very eager to meet all of the Association’s needs and has accommodated all requests.  Arrangements have been made for the Board’s early arrival and Board meeting.  She noted that the food and beverage rates were especially good.  All agreements with the hotel will be finalized by the end of September.
Ann asked that each committee chair begin scheduling regular calls with their committee members.  Working from the conference planning document, Ann reviewed the status of activities by timeline and committee to include the Conference, Program, Treasurer, Printing, Exhibits, Registration, Special Events and Food and Beverage chairs.  The Board discussed the items that needed to be completed by the October meeting.  Of special note was the need for a tentative draft agenda, a draft budget and proposed registration fee and a call for presenters including welcome speakers.  The Board also discussed potential themes and logos for the conference and agreed on a composite of the excellent ideas proposed by Robin prior to the meeting.  Ann asked that any further ideas be submitted to Robin and Ellen very soon.

An Exhibits chair and persons to work with Deb on Registration and Linda and Lynne on Program will be appointed from among the new Board members at the October meeting.  The Board will also approve the budget in October and decide on a key-note speaker at that meeting.
FDCH Sponsors Viability-Connie

A full discussion was moved to the agenda for October.  Ann asked for a general idea about what was happening from Connie.  She responded with an overview of the effects of the economy and job loss on the need for child care in general, along with the trend of providers not registering.
Message of the month-(September 2013)-Deb for Norma
Lynne thanked Deb for volunteering to draft the message.  The Board discussed the inclusion of election results and a “save the date” for the conference as the key items for the message this month.  A note about the FNS training this fall will be included as well.
Next Meeting:
The next meeting of the new Board will be Wednesday, October 09, 2013 @ 1:30 pm EST
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